
 

 

TIMCON WEEKLY INDUSTRY COVID 19 UPDATE: 
 
TIMCON will be providing an industry round up of COVID 19 developments, using originally sourced material and 
information gathered from our colleagues at other timber related organisations and bodies to give an overall, 
related picture. 
 
Our members are key to keeping the supply chain going and ensuring food and medicines are supplied to the 
public in the UK and the Republic of Ireland.    
 
TIMCON is liaising with HM Government and other related bodies and organisations on the situation on the front 
line of the timber packaging, pallet and forest-based industry.  We would like to hear from you on what issues you 
are currently facing to allow us to feed this back to Government.  
Contact Stuart Hex at info@timcon.org  
 
Issue 3 – 20th April 2020 

 
Government update: 

Coronavirus Job Retention Scheme: 
 
You can now claim online for a grant for 80% of your furloughed employees’ salaries, up to a maximum of £2,500 
per employee, per month, through the Coronavirus Job Retention Scheme. 
 
This scheme will be open until the end of June 2020. 
 
Please read all the available guidance before you apply here: https://www.gov.uk/guidance/claim-for-wage-costs-
through-the-coronavirus-job-retention-scheme  
 
Employees can find out more in the calculation guidance and access a claim calculator 
(https://www.gov.uk/guidance/work-out-80-of-your-employees-wages-to-claim-through-the-coronavirus-job-
retention-scheme). There is a simple, step-by-step guide on GOV.UK for additional help.   



 

 
 
To receive payment by 30 April, employers will need to complete an application by 22 April.  
  
Employees should speak to their employers with any questions, not HMRC, as they won’t be able to answer queries 
from individual employees.  
 
HSE: 
 
Carrying out thorough examination and testing of lifting and pressure equipment during the coronavirus 
outbreak 
 

HSE recognises the potential challenges when carrying out legal requirements for thorough examination and testing 
(TE&T) of plant and equipment as a result of the additional precautions people need to take to help reduce risk of 
transmission of coronavirus (COVID-19) and has produced guidance to help industry during this period.  

o Inspection engineers are supporting GB industry to maintain operations and viability by prioritising critical 
industries and the protection of equipment aiding vulnerable persons.  

o Operators of such equipment must still make all reasonable efforts to ensure that social distancing measures 
in the workplace aren’t perceived to be a barrier to carrying out TE&T. 

o Businesses and inspection bodies should cooperate to ensure access to plant and equipment for TE&T 
continues to schedule. This includes businesses arranging access for visiting inspectors to undertake thorough 
examinations at businesses that are currently closed (either by choice or due to COVID-19 related legislation). 

o If the coronavirus outbreak means your businesses is unable to meet its obligations for TE&T, this guidance 
includes a risk-based process to determine whether there are steps you can take to safely continue to use 
equipment critical for essential work, or if you must decide to stop using the equipment. 

o  The law for Lifting Operations and Lifting Equipment Regulations (LOLER) and Pressure Systems Safety 
Regulations (PSSR) remain in place and businesses must continue to make ensure that equipment is safe to 
use. 

FEFPEB Report:  European Commission presents Joint European Roadmap towards lifting COVID-19     
containment measures: 

At their meeting on 26 March 2020, the members of the European Council committed to do everything that is 
necessary to protect the EU’s citizens and overcome the crisis while preserving the European values and way of life. 
Beyond the urgency of fighting the COVID-19 pandemic and its immediate consequences, the members of the 
European Council called for preparing the measures necessary to get Europe’s societies and economies back to a 
normal functioning and to sustainable growth, integrating the green transition and the digital transformation, and 
drawing all lessons from the crisis. 
 
To see the full FEFPEB report – go to https://nieuwsbrieven.thirdwave.nl/display.php?N=2782&preview=1  
 
To see the full EU report “Joint European Roadmap towards lifting COVID-19 containment measures”, go to: 
https://ec.europa.eu/info/sites/info/files/communication_-
_a_european_roadmap_to_lifting_coronavirus_containment_measures_0.pdf  

TIMCON URGES EU EXTENSION:  
 
TIMCON is lobbying government to push for an EU extension to the transition period which is set to end on the 31st 
December.  The COVID-19 crisis has meant preparations have been on hold, and highlights how imperative our 



 

industry is to keep goods moving.  Whilst COVID-19 may come to an end in the coming months, the subsequent 
aftermath and economic upheaval means that an extension to the transition period and negotiation process is the 
only sensible conclusion. 

DEFRA COVID-19 Industry Group: 
 
John Dye explained that TIMCON members were becoming very frustrated with the mixed messages from 
Government in regards to key workers and staying at home. Called for a clearer message to be announced. TIMCON 
called for a broader message from Government saying why products such as pallets and biomass were needed.  
 
Scottish Government is very supportive of a phased exit from lockdown. Fergus Ewing is very supportive of forestry 
being in the first phase or exit. 
 
There is concern in the industry that when new house builds restart demand may spike and not be able to keep with 
demand. Harvesting capacity is currently at 60-70%, there are machines stood. So if there is an instant spike in 
demand, may struggle. 
 
TIMCON raised concern over Brexit and the January leaving date. Does not believe the UK will have enough time to 
keep up with ISPM15 demands. 
 
CONFOR reported that planting teams were finding it hard to find local accommodations so they can continue 
working. Because they typically travel a lot, it has been hard to find suitable places to stay. It is likely that planting 
season will be extended till the end of June to help combat this. 
 
Trade associations and sector representatives were asked to signpost to information in  regard to Business 
Interruption loans.  Feedback from companies who have applied for loans has not been positive. Banks do not 
appear to be able to manage the amount of applications they are receiving and some smaller companies are 
concerned about getting their companies further into debt.  
 
There was still frustration due the lack of flexibility with furlough and the minimum time. 
 
There hasn’t been any spike of increased absence. 

Other information 

 Construction Products Association: 
 
Market Impact Report - key findings: 
 

 On 20 April, Bouygues UK stated that, after closing all sites except for healthcare works on 25 March, it would 
start a phased opening of some of its sites and would operate at reduced capacity in the next few weeks.  

 Construction labour potentially raises major problems for the industry when it recovers, particularly in London 
where there is a particular reliance on non-UK labour. According to the HBF census of its member construction 
sites (see below), 56% of site labour in London is from outside the UK and 49% isfrom the EU.  

 The problems for small and medium-sized contractors are clearly highlighted in the Federation of Master 
Builders (FMB) survey published on 17 April. Almost two thirds (65%) of small building companies stated that 
they would not be able to last more than two months without grants from the government. Key results include:  

 68% of builders have stopped at least 91% of operations and new enquiries dropped by 64% 
 Of the work that has stopped, 80% say this is due to the availability of products and materials; 65% experienced 

problems maintaining social distancing rules on often small, domestic sites. 



 

 Only 4% of builders who have applied for the CBILS have been successful. 86% are still waiting to hear from their 
bank, with 44% waiting more than 10 days 

 69% of directors of small limited companies said 80% of their monthly PAYE salary (available through the 
Coronavirus Job Retention Scheme) would not provide enough support during lockdown, as most of their 
income comes from dividends which is not covered by the scheme 

 Almost a quarter (23%) of builders say their business will struggle to even get through four weeks.  
(source TTF/CPA) 
 

 CEI-Bois  (www.cei-bois.org)  
CEI-Bois has released country by country questionnaire results: 
 

 The Covid-19 outbreak is taking a significant toll on the woodworking industry, with some difference among 
countries. The most common reported problems are: decline in domestic and foreign demand, interruption of 
the supply chain, retail closings, border closings and increased border controls. Some of the key insights include:  

 In Finland's timber industry is expecting significant disruption due to halts on exports to countries including 
Italy, France, Spain and Belgium 

 In Germany companies report massive production restrictions due to the interruption of the supply chain, the 
declining order intake and the logistical problems.  

 In Portugal, around 50% of the companies surveyed will reach out to partial or total lay-offs in April and May, 
and only around 35% of the companies surveyed do not expect to use any of the employment support measures 
created by the government. 

 In general intra-EU trade has come to a halt, which is taking a significant toll considering that 70% of trade of the 
EU woodworking industry takes place in the internal market. 

 CEI Bois Members are calling for movement of critical personnel needs to be guaranteed, securing the 
transportation of goods within the Single Market, guaranteeing market openness and access, and increasing the 
use of wood in public construction. 
(Source TTF) 
 

CURRENT INDUSTRY SITUATION AS OF 20th APRIL 2020: 
 
All key sectors are reporting a ‘steady’ week, with the equilibrium reported last week being sustained.  
 
Businesses are keen to plan how to bring staff back to work safely once construction sector re-starts. 
 
The Covid-19 crisis has had a significant impact on the sector’s ability to meet Brexit-related heat treatment 
requirements, and there are growing concerns about this with regards to preparedness for trade after December 
2020 (this is being discussed with BEIS). 
 
TIMCON reported some sites who are trying to get new kilns approved by OFGEM are experiencing severe delays.  
 
The reduction in demand for carcassing and panel-board products is universally attributed to the hiatus in new house 
building. Other sawn-timber sectors are giving mixed reports, with demand for fencing materials in parts of the 
country notably strong. Pallet production and re-furbishment is continuing as reported previously. 
 

 


